Hidden Lake Association
Regular Monthlg Meeting
Zoom Meeting

August 51, 2020
Approved Minutes

OPENING: President Jag Cassella called the regular monthlg board meeting of the
Hidden Lake Association not order at 7:05 p-m. on Mondag, August 3lst, 2020 via a

zoom meeting.

BOARD MEMBERS PRESENT:

Jay Cassella, President

Dale Fiore, Vice President

Bob Kiehm, Treasurer

Lori-Ann Hoberman, Recording Secretary
Sheri Berger, Financial Secretary

Victoria Nicholson, Board Member

Cindg Porriello, Board Member

Heather Edelson, Board Member

BOARD MEMBERS ABSENT:
Llogd Pearson, Past President

Association Members Present:
Alan Stokke

James Nicholson

Dave Chalifoux

BJ Chotiner

Celeste Benoit

Eleanor Porriello

Nick Porriello

Anthong Grandazzo
Brian Polak

Cassandra Koerner

Mr. & Mrs. John Baulski



Marg~5€th Russo
Jill Carey

Sancﬂg Kiehm
Jean Cassella
Karin Bullock

APPROVAL OF THE MINUTES:

The aPProval of the Julg 25,2020 minutes were reviewed. After additions were madc,
the minutes were aPProved and will be Posted on the HLA website. A motion to approve
the minutes was made bg Treasurer ,Bob Kiehm and seconded bg board member,
Heather Edelson.

Recording Secretarg, Lori-Ann Hoberman notes that there was an online vote amongst
the BOG to £0 ahead with a SPccial Meeting regarding the Culverts rcPair being of high
imPortance. To hold a sPecial meeting there must be a 2/3 vote. The vote to hold this
spccial meeting was unanimous. The SPecial meeting was held on August 13, 2020.
Recording Secretary, Lori-Ann Hoberman read the minutes from the Culvert Special
meeting, Bob Kiehm, Treasurer motions to accept the SPccial meeting minutes and

Victoria Nicholson, Board Member seconds.

TREASURER REPORT:

Treasurer, Bob Kiehm reports that in addition to last months exPenditurcs we had
aclc]itiona”g: $97.44 administrative Expenses & Officers stipencls we also had $3.00 for
the paper bank statement and $4-83. Paid out for @ Testings on our lake bg Eastern

Analgtical & Dam maintenance .

For the month of August we had $16,910 income
4,24%.58 expendi‘cur@s

305.95 Admin suPPlies, ink, paper, stamps,
cnvc[opc5 & the quickcn download

400.00 Bravo Lanclscaping for beach maintenance
(Dtime mowing,

177.63 for 2) months of services due to Ever
Source (as the}j had not billed us for a month owing to storms)

3%50.00 Paid to Cahill ScPtic for 12) Pumping

As of todag we have $46,559.79. Savings Account



$18,556.35 Checking/\ccount
$112,254.78. % Market Account

For a total of $ 177,170.92

* Please see Fiscal year ending Treasurer Reports for June 2020, July 2020 and August
2020 attached.

TAX COLLECTOR REPORT:

Sheri Berger reports that to date the total tax collected: $44,661.41
Delinquent ProPerties 2020: (16)

Delinquent Pro[:)erties 2019: (%)

Delinqucnt ProPerties 2017&2018: (1)

The interest rate on late bills is currentlg 0.25% instead of 1.5% that is mandated bg the
State Statute.
The Current bills will have the same low interest rate until September 30, 2020

SEPTIC REPORT:

Anthong Grandazzo rcports t]'lat to date 12) tan|<5 havc bcen Pumpcd. Therc have not
been any major Problems that were notecl. There are two tanks that had high
Ievels./\nthong states that This may mean tlﬁat these two se[:)tics may neecl to be
Pumped more than once every four years.

There are (26) total scPtics bcing Pumped this year which means that to date we are
50% done with our sePtic Pumping,

ROAD COMMITTEE REPORT: We are still in need of a road Committee.

LAKE REPORT:

Board Member, Victoria Nicholson reports that she sPoke to Nick at The Pond & Lake
Connection to get his expert oPinion on the qucstions that we all Posed. Victoria asked
Nick if next year we could do less chemicals within the coves. He is absolutely fine with
that for the next time. Nick stated that brownish color of the lake water is likelg owing to
tremic{itg which happens after storms or a diatom which is a brown algae which is
harmless. He said we should not be worried about it and it will Aissipate over time. Nick
asked if we had wanted to do a third treatment. We would need to decide soon.



Board Member Victoria Nicholson states that the lake currentlg looks,”Prcttg darn
goodl”

Board Member Victoria Nicholson asked if we wanted to sPend any more money on the
treatment of the Fragmities. President, Jay Cassella said that we would discuss that in

New Business.

BEAUTIFICATION REPORT:

Sanclg Kiehm submits her beautification report as such: This month we signccl a
contract with, “The Sign Shop” of Higganum to design and create new signage at both
Lake entrances. Our

Committee agreed to pay for 1/2 of the cost. The total cost should be around $800.
Plus the cost of the Poles & hardware. We Put a $200 de[:)osit down to get the Pr?ect
started. We also sPcnt $250 on (5) “WELCOME” to Hidden Lake Gift Baskets for our
new neighbors. We agree& that every (6) months we would Persona”g deliver the
baskets along with a letter from the board. To date we've delivered CD) baskets.

Our next fundraiser will be our “Tag Sale” which will be held on SePtember 12th at the
Kiehm residence at 109 East Shore.

The next Pro'ect will be Fall Flowers and decor at the end of September‘

We started tge month with $149% less $200 for deposit on sign, less $250 for ghct baskets
leaves a balance to date of $1045.

BY-LAW COMMITTEE:

Chairperson, Bob Kiehm met with the By-Law Committee to comb over the changes that
have been Proposecl for the committee to look at. The change being worked on
currently is that of section #51 regarcling mobile homes. The committee is working on
correct verbiage. President, Jay Cassella elaborates on the toPic saying that this is trulg
a sanitation issue not a camPing Problcm. When the correct vcrbiagc is worked out his
and any other Proposed Bg~law changes will need to be Presented to the entire
association and voted on at the next Annual meeting, Hopefuuy to be held sometime in
October 2020.

All By-Law changes that have been Proposecl and/or as thcy are received are

continnualg being reviewed bg the committee.

AUDIT COMMITTEE:

Vice President, Dale Fiore states no report



WEB REPORT:
Alan Stokke rePorts that evergthing on the Web Page is up to date. A!an Stokke adds

that if anyone has angthing that thcy would like to see on our web page, to simplg email
him.

SPECIAL PROJECTS: The onlg Special Project rig"xt now is signs and we alrcady

discussed this earlier.

OLD BUSINESS:

There was a discussion sometime ago about Insurance quotes. While it is that time again
to pay on our existing Insurance Bills. If the person who was going total this on would
like to revisit getting quotes on the Policies that we currcntlg have, we can entertain the

idea of switclﬂing comPanics Per]ﬁaps in the future.

President, Jay Cassella states that the Largest Piece of Old Business is obviouslg

« Project Culvert”

As we had onlg received the one quo’ce, | felt that we should entertain a second c]uote.
The Sister comP[ang of the company that President, Jag Cassella ’s wife works for is
called “New England Asl:)halt” The quote that thcg have submitted is APPles for APPles
in Pricing. Both comPanies are rea”g good companics with great references. The
difference would be that New Englan& AsPhalt is local to us. The gentleman that we will
be working with lives right here on Hidden Lake Road. This company also has a larger
crew so the work will be done in less time. Instead of 60 dags it will take 10 dags to
complcte our culvert needs. Prcsiclcnt, Jag Cassella asks if we should Put this now to a
BOG vote on which company to move forward with. Much conversation ensued.
Financial Secretary, Sheri Berger asks if we have clarified on the work lagout where site
#4 was? President, Jay Cassella said, Yes we have. Site #4 is Lake Point. Treasurer, Bob
Kiehm motions to move forward with ¢ Project Culvert’ naming New England Asphalt as
the chosen company to Proceecl with our culvert work and Board membcr, Victoria

Nicholson Seconds. No objections. Let it be written.

NEW BUSINESS:

President, Jay Cassella Asks that Board Member, Victoria Nicholson to get more
information from The Pond & Lake Connection on exactly what the Plan would be i we
were to go ahead and treat the Fragmities. Board Member, Victoria Nicholson agrees to

follow up with additional qucstions and Provide us with answers at the SCPtember BOG



meeting.

General Discussion:

A conversation continues regarcling concerns over bglaw changes and the correct
verbiage of such changes. In Particular, the No CamPing bg law. There were many views
and comments }:)rought forward. Treasurer and Bg-Law C]’lair!:)crson, Bob Kiehm
assures everyone that the time is being sPent to get this Verbiage correct. President, Jay
Cassella assures that the Association will have the final say on all Possiblc changcs to be
made on all ngaws and this can not haPPen until we are able to hold an Annual
Meeting,

Association Member, Brian Pollak would like the floor and asks the BOG if he may install
atence on the side of his property that abuts the property of Vice President, Dale
Fiore. President, Jay Cassella asks for a c]rawing of the Proposed fence location and
informs Brian Pollak that the fence may not exceed 4 ftin height. President Jay Cassella
asks Brian Pollak to call the town as well.

At the next scheduled meeting the BOG will be happg to entertain Brian Pollaks
Fencing Plans.

At. 8:15 p-m.a motion was made bg Recording Secretary, Lori~Ann Hoberman &
seconded bg board member, Cindg Porriello to adjourn the zoom meeting . The chular
month!y board meeting of the Hidden Lake Association was held on August 31, 2020 was
acﬁourned.

The next regu!ar meeting of the Hidden Lake Association will be held on September 28,

2020 via zoom.

Rcspechcu”g Submitted,
Lori-Ann Hoberman

Recordi ng Secre’carg



